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Review of Projecte to Determine Reguirewents For anmd
Feasibility of Placing Agency Comptroller in Projects

Memorendum to Chief of Administration, DD/P, dated 8 Janusry
1954 from the Comptroller, Subject: Placement of Ageney
Comptrollers or Primcipal Accounting Officers in Ageney
Controlled Projects

1. In accordance with recommendation mede in referenced memoranium, &
review has been made of Agepcy proprietary and subsidy projects for the
purpose of determining the financial eupport personnel requlirenentes and
the feasibility of placing such personpel in the projects. Those pro-
Jeets which reguive less than $50,000 of Agency funds anrually and those
projects which are terminating ware not made a part of the reviev.

2. The review, which was conducted entirely within ke Agency by repre-
santatives of the Chicf of Agminietration, DD/F and the Office of the
Comptroller, included the following:

2. Review of financial reports swbmitted by the projects to deter-
uine their sdequacy for Agency purposes.

b. Discussions with Finence Division vepresentatives in comnncetion
with the finencial reports.

¢. Discussions with DD/F area divisicn representatives with regard
te the fimenclal reports ani the femaibility of plec ing Agency
comptrollers in the projects which do not heve this type per-~
gonnel,

3. The sttached schedules present the recommendntions for the placement
of Agency eomptroller-type personnel in the projects. The dsllar amounts
shown on the schedules ere the approved fiscal year 1955 euthorizutions
for the projecis. Throughout the attached schedules commants relative
to a mmber of specifie projectz indicate that 1t is deemsd o be OpaTE -~
tionally not feasible to place Agency comptroller-typs personnsl in the
projecta, Reviev of the project background in these capes disclosed thot
the projects for the wost part represent indigenous organieations whick
operate independently of Agency control and any effort to require the
organizations to accept Agency designated persounel would be Incompatible
¥ith the indigenous nature of the activities. For sxample, the attached
schedules ineluda: N o9
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Of the foregoing projects, in only two are comptroller-type personnel |
recomsended, one Project now has en Agemcy finance officer, ] vrodects 25X9
are deemed not 1o require Agency comptroller-type persounel, and in !
!gm,j&e;ts 1t is believed operaticoally not feasible to inlect such
ersonnel.

25X9

4. Recommendations are made in the atiached schedules for the plscement ;
of Agency compiroller-type personnel in the 1k projects listed below f
together with the Generel Bervices grade considered appropriate for
aach such position: : ‘
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